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INTRODUCTION

1. A member of the Uffice of Training, who atteaded the
recent Conference of the Society for Personnel Administra-
tion, reports that CIA appears to bs well ahead of civilian
Governmeat in its concept of a caresr service and in the
steps it has taken to put it into eperation. Hs said the idea
of an inclusive carsar service was new to Government and
the agencies bad not yet recognised the place of training,
rotation, or plaaning for individual careers ia any program
of career service., Such programs as they had were sxclu-
sive: that of the State Department for Foreiga Service Cf-
ficers, the proposal of the Heover Commissien for a Senior
Corps of Civil SBervants, or the earlier program called Junior
Management. CTR, with its individual career plans for the
next five years, established ratation of its training imstructors,
and its recognition of training courses as the basis for career
development, stood in emphatic contrast,

é. There are three specific items for discussion this week:
{a}) the OTR Instructor Development Program, charged with se-
lecting ten instructors for long-rangs training and career em-
ployment in GTE, is getting under way with premising results;
{b} the sixth running of Intelligence Principles and Methods
has a wide spread among the DD/ offices but too fsw students;
{c} the second special orientation program for State Department
officials, who are gradustes of the National War College, will be-
gin on 15 June,

INSTRUCTCGR DEVELCPMENT PROGRAM

The Cifice of Parscanasl has forwarded 49 resumes of applica-
tiens from university instructors for the UTR Instructor Development
Program, UTR will follow up on 28 of these reports with field
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interviews, Hith this amount of interest showsn, CTR sbould
Bave sufficient latitude of chelce so that it can recruit very
able and willing people.

INTELLIGENCE PRINCIPLES AND METHCDS Ne. 6

1. The sixth runaing of Intelligence Principles and Methods
haa an enroilment of 15 students: 2 from the Naticnal Security
Ageacyi Il from the Cifices of Curreat Intelligence, CUpersations,
and Besearch and Heports; and 2 from the Cffice of Training.

At the present time, newcomers to the Agency first attend the
Basic Urientation course for three weeks, then return to their
offices for on-the-jobk training, and, at an indefinite time there-
after, enroll in the advanced intelligeace school. The amall
number of studsnts frem the DD/1 affices is partially explained
by the need "to fill the pipeline, ¥ but only partially. At the rec-
ommendation of the Inspector General, UTR broke the sarlier
Basic Intelligesnce course into two sections so that recruits to
the Agency, or psople with little or no knowledge of intelligence
methods, could be kept as 2 homogeneous group, aad prolession.
als with some experience in the Agency could study improvement
of intelligence methods and compare and discues the specific
diaciplines of sach office.

2. Intelligence Principles and Methods was established
after coasultation with and the appreval of the Assistant Direc-
tors. Unless they are now willing to release their owan paople
from their jobs te this course, it canmot perform its basic pur-
pose of axchanging informatiea within the Agency on the rasthods
of analysis or of alding in maesting our commen problame, The
courss has & capacity for 40-%0 students; during the first six
runnings oi the course, the numbaer of students has averaged 17,
Of the total of 104 studsnts who have attended, Il came from non-
ZIA sources and 28 frem CTR,

UEPARTMENT OF STATE GRIENTATION PROGRAM

Eleven salected Department of State graduates of The National
war ollege, Class of 1955, will attend the second anaval Special
Agency Urieatation Frogram, 15-20 June, The program is designed
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te axplain the responsibilities, activities, and methods of opera-
tion of CIA so that Department of State officere cas cooperate
more closely and agreeably with CIA at headguartere and ia the
field,

Typing Course for Professionals

Last fall GTR conducted an off-hour typing course for pro-
fessionals and has siance repeated it twice, The reputation of
these threa classes bas been sufficient to increase special de-
mands upon UTR, sspecially for peeple guing ovarseas. Because
of the dearth of steaocgraphic help both at headguarters asd in the
field, the course has an obvious practical value; there may be
good reasons for establishing it as a reguiar course given during
working bosrs.
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